Softball Meeting 
New Hope Lutheran Church
01.11.22
6:30 pm

Attendees: Jodi Grove; Ashley Vaughn; Heather Gillan; Tara Homan; Monica Himes
Jodi called meeting to order.    

Treasurer’s Report – $9,394.01

· Paid the sandwich fundraiser
· Paid the 2022 insurance.

Letters-
· Thank you letters are done and signed.  Will go out before end of January.
· 2022 Sponsor Letters will go out before end of January.

Safety Plan-

· Monica presented the 2022 safety plan

Advertising-
· Placed ad in the valley vine.

· Facebook post re registration and coaches to go out at the beginning of registration.

Uniforms-

· Tara will reach out to Sports Paradise (shirt and socks)
· Moisture wicking material.

· Ashley has the information to collect for uniforms on the online registration forms.
· Will provide a pair of socks for each player

· Jodi will check on sock sizes and get that information to Ashley

· Each player purchase own gray ball pants

Concession Stand-

· Tara will ask Heather Card to help out with concessions.

Spring Work Day/Maintenance-
· March 27th – cleanup Spring Mills - concessions stand/dugouts

· Ashley 

· Look into getting a new Lyme Dispenser

· Get dry mix

Open Gym/Practices-

· Jodi will check for gym availability

Fundraising-

· Scratch of tickets w/cash prizes
Spring Registration- 
· 1/23 – 2/13 Registration

· Early bird 1/23-1/30
Tryouts-

· Discussion on having a scrimmage/mandatory open gyms

· Putting ownerships on coaches to pick teams and decide on team break down.
Next Meeting-
· Next meeting February 15, 2022 @ New Hope Lutheran
Meeting adjourned – 8:30pm
